
01 Hardware Lean Canvas
Nine blocks. Start with Segments and Value Prop. Hardware hint under Value Prop.
VENTURE / PRODUCT NAME

KEY PARTNERS KEY ACTIVITIES

KEY RESOURCES

VALUE PROPOSITIONS
What physical job does the product finish that software alone cannot?

CUSTOMER RELATIONSHIPS

CHANNELS

CUSTOMER SEGMENTS

COST STRUCTURE
BOM, tooling, certification, support, COGS

REVENUE STREAMS
Unit sale, lease, service, consumables, licensing
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