
Hardware MVP Scope
BrahmWorks method: one job, one decision, real environment. Cut preferences. Do not fake safety or the measurement the job needs.

JOB IN ONE SENTENCE (USER'S WORDS)
e.g. The closer knows the fridge was too warm — without a laptop

DECISION THIS BUILD MUST CHANGE
Continue / narrow / stop — and what would make you stop

REAL ENVIRONMENT TO TEST IN
The room or site, including the condition that makes the job real

IN SCOPE (MUST BUILD)
Mechanism the job needs — sensors, enclosure class, alert the user will notice

OUT OF SCOPE (PREFERENCES DEFERRED)
Second colour, cloud history, custom mould, multi-site — later

STAND-INS ALLOWED (AND CONCLUSIONS THEY FORBID)
Printed case, spreadsheet log — label what each cannot prove

SAFETY / COMPLIANCE YOU WILL NOT FAKE
Food contact, mains, IP rating, biocomp — or narrow the job

SUCCESS SIGNAL AFTER REAL USE
What a non-founder user does differently after the trial
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